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BY BG DOYLE

Keeping up with local and federal 
regulations can be a daunting 

task for many companies, especially 
for those in the fi nancial, healthcare 
and insurance sectors. Specialists in 
helping companies ensure they are 
complying with all regulations re-
lated to their line of business, R&R 
Business & Compliance Consulting 
Inc. (RR) can navigate the complex 
issues and save clients a great deal 
of time and money.

“Our customers have come to real-
ize that we are not just another cost 
or expense, but instead a value-added 
team member or partner that is there 
to help them address their needs,” 
said Osvaldo Ramírez Bermúdez, 
R&R Business & Compliance 

Consulting’s president & CEO. 
He added that, because many regu-

latory agencies have stepped up their 
enforcement actions, using his fi rm’s 
services is more important than ever 
before.

“Things have changed over the 
past decade and regulators are get-
ting more active in enforcing the 
laws they administer and conducting 
compliance audits,” he said. “And 
because most of our consultants have 
both industry and regulatory experi-
ence, we can see the various compli-
ance issues from both sides of the 
coin.” 

RR doesn’t stop at design and 
implementation of corporate and 
departmental compliance and opera-
tions programs. Its experts can also 
assess the effectiveness of existing 

programs; design and conduct various 
kinds of audits; provide compliance 
training programs related to HIPAA, 
fraud, anti-money laundering and re-
lated issues; provide product fi ling 

services with corresponding regula-
tory agencies; conduct research, sur-
veys and market studies; assist in the 
preparation, drafting and presenta-
tion of requests for proposals (RFPs) 
and much more.

Focused on providing personalized 
detail-oriented services to each cli-
ent, Ramírez pointed out that his fi rm 
originally started out exclusively as 
a corporate and regulatory consult-
ing fi rm. However, always attentive 
to client needs, RR began to expand 
its range of services, along with the 
areas of expertise it offered.

“As we continued to listen to our 
clients while also monitoring legis-
lative, regulatory, and enforcement 
trends and developments in the 

Complex regulatory processes requires expert consultants

Osvaldo Ramírez Bermúdez, R&R 
Business & Compliance Consulting’s 

president & CEO

Continued on page S4
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As Ranked by  ®

PUERTO RICO’S LARGEST MANAGEMENT CONSULTING FIRMS
(Listed According to Number of Full-Time Consultants as June 2009)
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1/2 Quality for Business Success Inc.
(787) 758-1003 / (787) 758-1337
www.qbsteam.com

MCS Plaza, Suite 1210
255 Ponce de León Ave.
Hato Rey 00917

60 1989 5% 10% 10% 5% 5% 25% 20% 5% - 15% - Ramón Rivera
CEO/President

2/6 London Consulting Group
(787) 706-1416 / (787) 783-9011
www.londoncg.com

BDE Bldg., Suite HQ11
638 Aldebaran St.
San Juan 00920

46 2004 35% 20% - - 5% 5% 20% 5% 5% 5% - Francisco J. Luzio
Managing Partner

3/- Ikon Group
(787) 620-0585 / (787) 620-0590
www.ikonpr.com

270 Muñoz Rivera Ave.
PH-1
Hato Rey 00918

38 1998 - 11% 5% - 57% 5% - - - - 22% Omar Haedo
Managing Principal

4/3 Rodríguez, Rivera & Toro LLP
(787) 834-3100 / (787) 831-2909
www.rrtllp.com

Las Nereidas Cond.
Méndez Vigo St., 2nd Floor 
Mayagüez 00680

37 1967 - - - - 33% - - - 2% - 65% Nelson Rodríguez
CEO

5/6 Hewitt Associates Inc.
(787) 767-5525 / (787) 767-1559
www.hewitt.com

Westernbank World Plaza
268 Muñoz Rivera Ave.
Hato Rey 00918

35 1992 - 20% - - 25% 25% - 30% - - - Manuel F. Bermúdez
Managing Director

6/8 Perdomo Ferrer & Company, PSC
(787) 754-5530 / (787) 282-7917
www.pf-cpa.com

269 Muñoz Rivera Ave.
Hato Rey 00918

33 1998 - - - - 10% - - - 90% - - Diego L. Perdomo
Managing Director

7/- Aquino, De Córdova, Alfaro & Co. LLP
(787) 253-9595 / (787) 253-9511
www.adacpa.com

Cecilia’s Place Bldg.
7 Rosa St., Suite C-1
Isla Verde 00979

32 1995 - - - - 10% - - - 5% - 85% Jorge L. Aquino
Managing Partner

8/11 Torres CPA Group
(787) 752-4545 / (787) 752-4644
www.torrescpa.com

La Cerámica Ind. Park
Rd. 190, Km. 7
Carolina 00984

30 1981 - - 20% 20% 20% 20% - - 10% - 10% Luis Hernández
Managing Partner

9/4 RSM ROC & Company
(787) 751-6164 / (787) 759-7479
www.rocpr.net

1000 San Roberto St.
Río Piedras 00926

29 1977 10% - - - 20% 10% - - 50% - 10% Fernando Rodríguez
Managing Partner

10/11 Falcón Sánchez Consulting Group Inc. 
(787) 273-7979 / (787) 273-9797
www.falcon-sanchez.com

Triple-S Plaza, Suite 6A
1510 F.D. Roosevelt Ave.
Guaynabo 00968

25 1997 - 10% - - 55% 10% - - 15% - 10% Ismael Falcón
President

10/4 Rodríguez & Luis, CPA, PSC
(787) 721-2810 / (787) 721-2813
www.rodriguezandluis.com

351 Tetuán St., 2nd Floor
San Juan 00901

25 1999 - - - 20% 40% 10% 5% - 15% - 10% Ojel Rodríguez
Managing Director

12/10 Barreto Vélez PSC
(787) 759-5900 / (787) 759-5905
www.barretovelez.com

250 Muñoz Rivera Ave. 
Suite 324
Hato Rey 00918

21 2004 15% - - - 45% 5% 20% - 15% - - Carlos Barreto
Executive Partner

13/11 Estudios Técnicos Inc.
(787) 751-1675 / (787) 767-2117
www.estudios-tecnicos.com

113 Domenech Ave.
Hato Rey 00918

20 1985 - - - 25% 15% 15% - - - - 45% Graham A. Castillo
COO/President

14/16 V ision to Action Strategic Management  
Consultants (V2A)

(787) 919-7303 / (787) 919-7319
www.v-2-a.com

644 Fernández Juncos Ave.
Suite 401
San Juan 00907

10 2004 - - - - 60% 40% - - - - - Manuel A. Calderón
Managing Director

14/14 Zayas, Morazzani & Co.
(787) 753-7025 / (787) 759-7122
ww.zmcompany.com

Belisa Urb.
1538 Bori St.
Río Piedras 00926

10 1978 - - - 10% 10% 5% - - - - 75% Eduardo Zayas
Administrative Partner

16/8 Torres Llompart, Sánchez Ruíz LLP
(787) 758-4620 / (787) 764-7385
www.tlsr.com

Reparto De Diego
1617 Ponce de León St.
Río Piedras 00926

9 1989 - - - 5% 40% 5% - - 40% 5% 5% Luis J. Torres Llompart
Frank Sánchez Ruiz
Partners

17/- Allied Occupational Advisory Group Inc.
(787) 783-4622 / (787) 783-5383
allied@coqui.net

418 Escorial Ave.
San Juan 00920

8 1992 - 40% 40% - 20% - - - - - - Miguel A. Cruz
President

18/17 Lucy López Roig EAP Inc.
(787) 763-6708 / (787) 765-3650
www.lucylopezroig.com

400 Domenech Ave.
Suite 701
Hato Rey 00918

7 1978 20% 20% - - 20% - 20% - - - 20% Nilda Rivera
Executive Director

18/18 Puerto Rico Manufacturing Extension 
(787) 756-0505 / (787) 754-7345
www.primexpr.org

Mercantil Plaza, Suite 819
Hato Rey 00918

7 1996 - 10% 30% - 20% - 30% - - 10% - Migdalia Rosado
Executive Director

20/- M anagement & Technical 
Consulting Group Inc.

(787) 758-5145 / (787) 758-5175
www.mtcgpr.com

1608 Bori St.
Suite 221
Río Piedras 00927

6 1982 20% - 20% - - - - - 30% - 30% Miguel A. Vescovacci
President

21/15 Irizarry Rodríguez & Co. PSC
(787) 283-2100 / (787) 283-2115
www.irizarryrodriguezcpa.com

Víctor Fernández Ind. Park
369 San Claudio Ave.
Río Piedras 00926

5 1976 - - - 40% 50% 10% - - - - - Hiram J. Irizarry
President

Chart is as published on The Book of Lists 2010.
B aker Tilly, Rivera-Rodríguez, ranked No. 1 last year, is restructuring its management consulting services at 

press time.

Unless otherwise noted, all information was provided by the companies.
Research by Erica Sánchez
Copyright © 2010 CARIBBEAN BUSINESS
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BY CB STAFF

According to the U.S. Labor De-
partment, an estimated 8.4 mil-

lion jobs have disappeared since the 
Great Recession offi cially started in 
December 2007. And while this un-
wanted crisis has negatively affected 
many workers, others are seeing it as 
an opportunity to get off the wage-
slave gerbil wheel, be more creative 
and strike out on their own. Recent 
studies by labor-related fi rms are 
showing that more and more dis-
placed managers and professionals 
are taking the entrepreneurial chal-
lenge—setting up shop and knocking 
on doors to fi nd their own clients, 
rather than pounding the pavement 
to fi nd another full-time job.  

According to these studies, startup 

activity by jobless managers and ex-
ecutives reached a four-year high in 
2009, with many becoming consul-
tants and contractors doing business 
with their former employers. Given 
the fragile economy, this spells a 
win-win situation for both the new 
entrepreneur and his or her ex-em-
ployer, given that the ex-employer 
is not quite ready to increase hiring 
and is already aware of the former 
employee’s skill level and ability to 
complete a project on time and pro-
vide high-quality work. 

Studies are also showing that an 
extremely high percentage of those 
starting their own fi rms are 40 or 
older, with those more seasoned 
professionals tending to act more 
aggressively on their entrepreneurial 
impulses. Their years of experience 

and know-how could have a lot to do 
with this trend, given that their ma-
turity and confi dence in their abili-
ties is greater than someone younger 
who hasn’t been in a particular fi eld 
as long. Whatever the case, studies 
point out that it is good news for the 
economy, given that new business 
development is always considered to 
be critical to a sustainable economic 
recovery. It is also important to note 
that the number of laid-off profes-
sionals starting new fi rms might have 
even been larger if banks were more 
fl exible in their lending practices.

And while the over-40 crowd 
showed the largest gain in new busi-
ness startups, studies have shown 
that within that age group, the largest 
rise in self-employment (especially 
in consulting) was seen among those 

over 55. According to recent stud-
ies, the self-employed among the 
55-64 age bracket grew signifi cantly, 
with those 65 and older showing the 
greatest level of growth. In contrast, 
the self-employed in the 35-44 age 
bracket shrank in 2009. 

And while many of these new en-
trepreneurs are starting up fi rms of-
fering products and services similar 
to the kind of work they did when 
employed by someone else, others 
are blazing new trails, going back 
to school, teaming up with family 
and friends and opening businesses 
based on what used to be just a hobby 
or something the individual did to 
relax. The good news is many have 
accepted the entrepreneurship chal-
lenge as an attractive alternative and 
are making a go of it. �

Out of work? It’s never too late to start your own consulting fi rm
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Providing a wide range of ac-
counting, auditing, tax and con-

sulting services to companies and 
nonprofi t organizations alike, Cruz 
Izaguirre & Co., CPA, PSC is a mul-
tifaceted fi rm that understands what 
it truly means to be a consultant.

“To be effective in the fi eld of con-
sulting, it’s very important to listen 
and fi nd out what kinds of solutions 
clients are looking for to run their 
businesses more effi ciently,” said 
Cruz Izaguirre & Co. President Luis 
F. Cruz Batista. “The problem with 
many so-called consultants is that 

they’ve already established what 
they want to sell and try to push 
that on the client before analyzing 
the situation.”

Founded in 1994 as Luis F. Cruz 
& Co., the fi rm became a member 
of the American Institute of Certi-
fi ed Public Accountants (AICPA) in 
1995, and soon began to recognize 
a number of needs in the market. 
This led to the formation of Global 
Consulting Group (GCG) in 2000 to 
provide local consulting services to 
multinational and government enti-
ties. In 2005, the fi rm took on its cur-
rent corporate name, with this past 
year seeing the birth of Integrated 

Consulting Experts (ICE), which 
specializes in providing accounting 
and fi nancial solutions to nonprofi t 
organizations.

“Through these affi liates, we are 
able to help our clients implement 
the necessary measures to run their 
businesses in the most cost-effective 
way possible,” said Cruz, who add-
ed that ICE was formed as the result 
of listening closely to a number of 
nonprofi t organizations and learning 
that many of their needs were not 
being met.

“This is one example of the need to 
continually re-evaluate our products 
and services to uncover new mar-
ket demands so that we can come 
up with alternative solutions,” he 
said.

Cruz also pointed out that his fi rm 
also believes in forming strategic 

alliances with other consultants in 
order to provide a more complete 
service portfolio. 

In the area of accounting, Cruz 
Izaguirre & Co. provides monthly 
processing and bookkeeping of 
transactions, payroll quarterly and 
annual returns, the preparation of 
monthly fi nancial statements, and 
consulting for special projects. Tax 
services include tax consulting, 
planning and return preparation for 
individuals, businesses and non-
profi ts. The fi rm also provides au-
dit, review and compilation services 
for small and midsize businesses, 
nonprofi t organizations and govern-
ment entities. Audit services include 
regular fi nancial audits and OMB 
Circular A-133 single audits, along 
with audit services related to infor-
mation systems for both businesses 
and government. Included among 
the fi rm’s many achievements over 
the years are a number of major 
projects in Puerto Rico involving 
international banks and federal 
regulations such as the Sarbanes-
Oxley Act.

Over the next three years, Cruz 
said that his fi rm will be focused on 
a strategic plan to export consulting 
services to other markets. 

“Puerto Rico has a pool of highly 
qualifi ed professionals in differ-
ent areas who can help companies 
located outside our 100 x 35-mile 
area, and we are going to be part 
of that,” he said, citing the popular 
adage that “every problem brings 
opportunity.” �

Helping clients uncover opportunities despite hard times

Cruz Izaguirre & Co. President 
Luis F. Cruz Batista

industry, we saw the need to enter 
into strategic alliances with U.S. 
mainland companies in order to of-
fer more value-added solutions,” he 
said.

This has included a productive re-
lationship with Compliance 360—a 
national leader in service solutions 
software for compliance, enterprise 
risk management and claims audit-
ing. RR has also teamed up with 
California-based The Coding Net-
work in order to offer medical cod-
ing auditing and review services as 
well.

“Given the success we’ve had 
with these fi rms, we plan to expand 
our relationships with mainland 

specialized companies in order to 
expand the value-added services we 
offer,” Ramírez said.

Another area that makes RR unique 
is its network of consultants—each 
an expert in his or her fi eld.

“We have no direct employees, but 
instead work with eight independent 
contractors/consultants who have oc-
cupied high-level positions in their 
chosen professions,” he said.

This includes insurance, product 
management, product development, 
health plans, marketing, antifraud 
and other related fi elds.

“This combination of quality, ex-
perience, integrity and value-added 
services has given us the reputation 
as a true detail-oriented consulting 
fi rm that produces results and is 
trusted and respected by our clients,” 
Ramírez concluded. �

RR
Continued from page S3
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